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Oakhurst First and Nursery school 

School Development Plan 2019-2020 

Why? Action Who? When Cost Outcome 

Y1 phonics threshold was in line 

with the national standard last 

year and this needs to be 

improved (or at least maintained)  

 

 

Proved RWI training for all nursery staff and any staff 

working in EYFS or KS1 who have not received the 

training 

 

Termly Year 1 phonics checks to identify and provide 

personalised pupil support 

At risk children: daily teaching of phonics by skilled 

teacher 

Teachers and Teaching Assistant observations  

Scrutiny of learning 

Specialist Leader of 

Education (SLE)  

 

 

AC and JF 

Sept 2019  The Year 1 Phonics 

Threshold will be least 83% 

in June 2020  

 

 

Reading in Key stage 2 requires 

reviewing and updating in order 

to improve the quality of teaching 

and learning  

 Implement whole class guided reading sessions 

Ensure high quality, topic related books 

Teachers and Teaching Assistant observations 

Scrutiny of learning 

RWI intervention will be used to support the children 

not yet meeting the expected standard.  

AC and JF Sept 2019 n/a Children in Years 3 and 4 will 

make good progress on 

reading.  

They will use their reading 

skills across the curriculum 

There will be evidence of the 

gap closing with those who 

did not meet the expected 

standard at the end of KS1 

Several of our children lack 

reading opportunities and a love 

for books and reading 

Ensure reading opportunities are given across the 

curriculum 

Refresh the home reading books for the children to 

take home 

Implement the Oxford reading buddy’ as an online 

resource for children to have a wider range of reading 

opportunities at home 

Incorporate reading opportunities and high quality, 

topic based reading books across the curriculum in all 

year groups (inc EYFS) 

AC and JF Sept 2019 £2,500 Children in all year groups 

will demonstrate a love of 

reading and books 

The vast majority of children 

will be confident fluent 

readers by the end of Key 

stage 1 

The number of children achieving 

GLD at the end of EYFS has 

declined over the past two years 

Baseline assessment will be moderated externally and 

accuracy will be assured. 

EYFS staff will be proved with training and support to 

gain expertise and confidence in how to teach and 

encourage early reading, writing and maths skills 

EYFS staff (Nursery and 

Reception) 

AC and RM 

Sept 2019  The teaching and learning 

for children in EYFS will be at 

least consistently good. 

The children % of children 

will achieve at least GLD in 

line with the national.  
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Teachers and Teaching Assistants observations will 

take place at least twice during the year with clear 

guidance for improvement.  

Scrutiny of learning will take place at least termly 

Children with poor attendance do 

not achieve sufficient standards 

Fortnightly checks of persistent absentees (below 90% 

attendance) 

Regularly meetings with parents 

Advice and guidance from Dorset attendance officer 

Panel meetings 

Issue of penalty fines  

Drop in meetings for parents with Laura Whittaker 

 

AC, DH 

Attendance officer LW 

On-going Cost to buy in 

attendance 

support from 

DCC 

Attendance of children in all 

groups will continue to 

improve to be in line with 

national expectations of 

96%. We will see an 

improvement in progress 

and attainment of children 

with previously low 

attendance.  

The provision for our children with 

SEND needs to be improved  

Smarter targets with personalized strategies in place 

More frequent reviews 

Intervention needs to be classroom based as well as 

additional intervention opportunities  

AC and VU On-going n/a All children with SEND will 

achieve the targets set out 

for them.  

The wider curriculum needs to be 

reviewed to ensure that the 

learning is purposeful and relevant 

to our children in West Moors, 

building on prior learning and 

preparing them for the next steps 

in their education.   

Plan, implement and review Cornerstones curriculum 

Ensure all teachers and teaching assistants are aware 

of our curriculum intent including where the children 

have come from and where they are going next.  

 

All teachers and teaching 

assistants  

On-going £4000 The curriculum will inspire 

and motivate our children. 

They will remember the key 

knowledge and vocabulary 

taught to them and be ready 

for the next stage in their 

learning.  

 

 

  


